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Rural Healthcare – A Snapshot
• Approximately 62 million people – nearly 

one in five Americans – live in rural and 
frontier areas.

• While nearly 85 percent of U.S. residents 
can reach a Level I or Level II trauma 
center within an hour, only 24 percent of 
residents living in rural areas can do so 
within that time frame – this despite the 
fact that 60 percent of all trauma deaths 
in the United States occur in rural areas.

• The average median income for rural U.S. 
residents is $40,615 compared to 
$51,831 for urban residents.

• Rural residents spend more on health 
care out of pocket than their urban 
counterparts.

• Rural hospitals are sources of 
innovation and resourcefulness that 
reach beyond geographical boundaries 
to deliver quality care. They are also 
typically the economic foundation of 
their communities – every dollar spent 
on rural hospitals generates about 
$2.20 for the local economy.
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Persistent, Recent and Emergent Challenges Facing Rural Communities
(The context for innovating)

• Opioid epidemic
• Violence in communities

• Care delivery shifts
• Behavioral health
• Economic and demographic shifts
• High cost of drugs

• Low patient volume
• Payer mix
• Patient mix
• Geographic isolation

• Medical surge capacity
• Cyber threats

• Regulatory burden
• Coverage
• Medicaid Expansion
• Health Plan Design

• Workforce shortage
• Aging infrastructure
• Limited Access

From Rural Report: Challenges Facing Rural Communities and the Roadmap to Ensure Local Access to High Quality, Affordable Care
©2019 American Hospital Association, February 2019



Lean Enterprise in 
Rural Healthcare

Gordy Anderson – One Box Solutions/ 
Resource Partner with Impact Washington
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Recent Critical Access Healthcare Projects Supported by Impact Washington

Ocean Beach 
Hospital
Lean Enterprise 
Training and 
Implementation

Ilwaco, WA • Supervisory skills training to improve quality, cost and delivery
• Upskilling to improve Registration team performance
• Shorten records release process lead-time
• Improve efficiencies of record scanning
• Optimize use of the accounting system, make workflows more 

efficient, and identify cost improvement opportunities
• Understanding and improving the workflow of referrals both 

outbound from the hospital and within the hospital between 
different groups

Lourdes Health
Lean Enterprise 
Training and 
Implementation

Pasco, WA • Improve patient experience through orthopedic surgery 
workflow – from check-in through surgery to rehabilitation

• Facilitate the development of a community-based 16 bed 
residential crisis triage facility. Facilitated planning meetings with 
community partners, helped with facility design, co-designed 
process flows, and employee skill development. 



What Is Possible…

In one year, with focused management and 
effort, a rural healthcare organization in 
Arizona in financial trouble generated the 
following results:

• Reduced no prior authorization denials 
by 77%

• Reduced registration errors by 60%

• Reduced days in accounts receivable 
from 77 to 50

• Reduced non-acute patient visits in the 
ED by 25% in just three months

• Reduced past time refiling by over 52%

• Reduced no prior authorization denials 
by 77%

• Reduced registration errors by 60%

• Reduced days in accounts receivable 
from 77 to 50

• Reduced non-acute patient visits in the 
ED by 25% in just three months



Arbor Health
Morton Hospital − Specialty Clinic 

Mossyrock Clinic − Randle Clinic

Vicky Brown – Clinical Administrator





Transitional Care
(Skilled Nursing/ Swing Bed)

• Mayo Clinic-modeled program enables us to 
provide post-acute care for patients 
discharged from larger, specialty hospitals but 
not yet ready to go home

• Prior to this program, patients were 
discharged to nursing homes, typically in the 
same city as the acute care hospital

• We can provide this care better with onsite 
emergency physician, rehabilitation services, 
respiratory therapy and clinical laboratory and 
much higher nurse-to-patient ratio



Wound and 
Ostomy Care

Board-certified team treats 
non-healing wounds, including 
some that have resisted healing 
for months or even years of 
traditional treatment.



Behavioral Health
For every 10 people in a doctor’s office, seven are there seeking care 

for reasons related to behavioral health*

These issues can include:
• Depression
• Anxiety
• Diabetes management
• Weight loss
• Smoking cessation
• Drinking or drug use 

problems

*Maine Health Access Foundation



Enhanced 
Rehabilitation Services



“Economic Development Through 
Health Care Innovation”

Presented by Drew Hooper 
Board Chair, Public Hospital District #1
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Vision Statement: 

14

“Through Summit Care, we will build the healthiest community in the Nation.”



Gym / therapy 
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GH County Taxable Retail Sales Trends 
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+ 10%
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QUESTIONS?



Questions/Discussion
To receive copy of slide deck, 

please sign request sheet before 

leaving discussion session.



Thank you!


